Project Design Form

Institution:
Name:
Email:

Phone:

IDENTIFY YOUR LEARNING OUTCOMES

At the end of the program, what should participants know, do, say, believe or feel?

>
>
>

Six months later, what knowledge or behaviors should be different, and how will performance have changed?

>
>

SELECT YOUR TOPICS AND WORKSHOPS
“From Hazing to Health”

Member Education /
Anti Hazing
Redefining the Problem: From

Hazing to Health

Identifying Hazing Symptoms
Breaking Down Barriers
Eliminating Double Standards
Finding Activities that Fit
Reducing the Potential for Harm
Program Re-/Design

Ten Training Techniques
Coaching Skills

Experiential Brother/Sisterhood
Building
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Change Agent Training
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“Al.ign ”

Aligning with
Fraternal Values
Searching for The Truth:
Rediscovering our Purpose

Defining a Values-Driven
Organization

Confronting the Stereotype
Recruiting through values
Values-Driven Decision-Making
Showcasing Our Values

Cultivating Lifelong
Relationships

Transforming Culture
Managing Accountability

Planning your Legacy
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Leadership Skills

Redefine your Role: Leading
versus Doing

Engaging the Talents of Members
Delegation Skills

Navigating Politics

Building Support

Boosting Participation

Managing Emotions

More Meetingful Meetings
Confrontation Skills

Managing Conflict
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“Achieve”

Action Planning

Refining Your Vision
Generating Buy-In

Goal Setting: Pick a Number
The Project Approach

Chunking: Breaking Down
the Details

Building the Checklist
Developing your Calendar

Backdating: Developing a
Timeline

Your First 30 Days Checklist
Sending the Message

Managing Emotion
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Circle the relevant program topic(s), then select the top 3 most critical workshops under each.

“Guide”
Advising Skills

Identifying Top 10 Concerns
Tapping your Expertise

The Mentor Role

Assessing Developmental Forces

Through Their Eyes: Multiple
Masters

Navigating the Social Landscape
Pinpointing Student Needs
Facilitation Skills

Operations Training: Inputs,
Outputs and Processes

Problem Solving Frequent Issues

Advisor of the Year: Defining
Success
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Project Design Form

SPECIFY YOUR DETAILS
Audience
U Council U Officers a
U Chapter O All Members a
O staff U New Members a
U Advisors U Seniors a
U Advisors a
U Other: a
a
a

SHARE YOUR PROGRAM WITH RISE
Itinerary
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President
Communications
Finance

Alumni Relations
Member Educator
Ritual

Risk Manager
Other:
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<30
30-50
50-100
100+

Project Leader

Cassie
Chandra
Dan
John
Marsha
Scott
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Format

Retreat O Off-Site O  1-day

Conference 0 oOncCampus | U 2-day

Institute

Workshop

Working-Meeting

Experiential

Price

|
|
|
a
a
a
a
a

Timing
Fall
Winter
Spring
Summer
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Ideal Dates (if known):

Additional Components

Printed Workbook (included)
Evaluation Results (included)
Supplemental Resources (included)
Written Report

Staff Training

Stakeholder Meeting

Informal Dinner/Meeting

Individual chapter / council consultations
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